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1. Purpose 
 
1.1 [INSERT LA NAME] Smokefree Alliance has been established to unite partners across [INSERT LA NAME] to work collaboratively and reduce the number of people who smoke, and the harm caused by smoking. Smoking continues to be one of the most significant public health challenges. Whilst smoking rates have fallen significantly in Cheshire and Merseyside in recent years, and as of 2025 smoking rates are lower across Cheshire and Merseyside than in the North West and England, some regions rates are still above the national average. Smoking is the leading cause of health inequalities and higher smoking prevalence, and tobacco related harm is strongly associated with most indicators of deprivation or marginalisation. In 2019, the government published its green paper on preventative health; Advancing our health: prevention in the 2020s. Here, it announced an ambition for England to become ‘smokefree’ by 2030 – achieved when adult smoking prevalence falls to 5% or less. Local stakeholders have a critical role in working collaboratively to make [INSERT LA NAME] ‘smokefree’. 

1.2 [INSERT LA NAME] Smokefree Alliance will: 

· Provide a platform for partners to advocate, coordinate and monitor activities and projects that contribute to creating a healthier [INSERT LA NAME]. 
· Serve as a forum for learning and information sharing between partners. 
· Link with regional and national tobacco control networks.
· Commit to implementing the local strategic action plan.
· Aim to reduce the smoking prevalence in [INSERT LA NAME] residents and the associated harms.
· Aim to reduce the health inequalities associated with smoking.
· Raise awareness of the harms associated with smoking and the most effective ways to quit.
· Denormalise smoking in [INSERT LA NAME] communities and protect residents from the harms of second-hand smoke.
· Work with schools and young people to reduce the number of young people starting vaping who have never smoked.
2. Principle Duties 
 
2.1 Strategic Action Plan: 

Following approval by Cabinet, the [INSERT LA NAME] Smokefree Alliance will be responsible for the delivery of the actions outlined in the Action Plan, delivered in collaboration.



2.2 Progress Reports 

[INSERT LA NAME] Smokefree Alliance will request key members to provide feedback on their progress. In addition, working groups will report back their progress, with members of the alliance unblocking and potential issues with progress in a collaborative manner.

2.3 Responding and implementing changes to legislation:

As the Tobacco and Vapes bill (Tobacco and Vapes Bill - Parliamentary Bills - UK Parliament) passes through parliament, [INSERT LA NAME] Smokefree Alliance will be responsible for responding and implementing any local changes required. 
3. Membership 

3.1 Membership of the [INSERT LA NAME] Smokefree Alliance includes but is not exclusive to:

	Name of Alliance Member
	Organisation & Role
	Contact

	Local Authority Leads

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Health & Care Leadership & Providers including 3rd sector

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Social Housing & Workplaces

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Optional Attendees:

	
	
	

	
	
	

	
	
	




3.2 Nominated deputies:
 
In the event of a member of the partnership being unable to attend, a nominated deputy may be called upon to attend in his/her place.  Nominations for the role of deputy should be made by each partnership member at the time of appointment and/or confirmed annually. There will also be the opportunity to invite additional representatives to partnership meetings on an ad hoc basis where it is felt that their presence will assist discussion on specific agenda items. 
4. Procedures and Quorum 

4.1 All nominated representatives, or their named nominated deputies will be expected to attend each meeting. Members are required to prioritise attendance and submit apologies if they are unable to attend.

4.2 The chairperson will be empowered to refer any ongoing concerns regarding persistent non-attendance to that of the most appropriate board e.g., Health and Wellbeing Board, or Healthier Together board. The chairperson in consultation with the most appropriate board will consider whether it would be appropriate for the individual to continue in his/her membership role. 

4.3 The frequency of the meetings will be quarterly, with a minimum of 8 members in attendance including the Chair or Co-Chair.
5. Meeting Venues 
 
Meetings will be held at [INSERT MEETING VENUE], face to face to encourage greater collaboration and partnership development. Hybrid attendance will be by exception and should be requested prior to the meeting if required.
6. Conduct of Business 
6.1 A written record of the proceedings (minutes) of each [INSERT LA NAME] Smokefree Alliance will be produced. The summary note will be circulated as part of the agenda for the next available meeting. 

6.2 The Chairperson will agree the minutes of those proceedings at the next suitable meeting. The Chairperson will move that the minutes of the previous meeting be signed as a correct record.  At this stage in the meeting, the only element of the minutes which can be discussed is their accuracy. 

6.3 A copy of the agenda and related reports for each meeting will be distributed to each Member at least five clear days before the date of that meeting. 

6.4 If officers are unable to attend a meeting, then it is their responsibility to ensure apologies are given prior to any meeting and updates given prior to the meeting. 
7. Working Groups and Reporting Structures 

7.1 The group will be chaired by the Cabinet Member for Health or the Assistant Executive Director (Public Health).

7.2 The [INSERT LA NAME] Smokefree Alliance will report to  [INSERT LA BOARD TO BE REPORTED TO].

7.3 Delivery groups will also report directly into the [INSER LA NAME] Smokefree Alliance to progress action plan delivery themes, serving as a delivery and operational focussed forum. The [INSERT LA NAME] Smokefree Alliance will be enabled to task these groups with taking forward additional asks of the Alliance. 
8. Review  

8.1 These Terms of Reference will be reviewed at least annually.    
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