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Effective Date: [Insert Date] 
Review Date: [Insert Date] 
Lead Department: [Insert Department) 
Policy Owner: [Insert Name or Role] 
1. Purpose 
This policy outlines the approach to the use of vaping and e-cigarettes across NHS sites in Cheshire and Merseyside. It aims to protect patients, staff, and visitors from potential exposure to vapour, support individuals who wish to use vapes and e-cigarettes as quit aids for smoking and ensure a consistent and professional environment across all NHS premises. 
2. Roles & Responsibilities  
	Role 
	Responsibilities 

	Executive Lead for Treating Tobacco Dependence (TTD) 
	Owns policy 
Ensures resourcing 
Receives quarterly assurance on incidents/audits 

	Site/Estates & Facilities 
	Siting/maintenance of Quit Zones and signage 
Safe waste storage for returned vapes 
Ensure on-site retailers comply with Waste Electrical and Electronic Equipment (WEEE) regulations & Distributor Take-back Scheme (DTS) obligations 

	Line Managers 
	Brief teams 
Ensure compliance 
Escalate repeat breaches 
Support staff quit attempts 

	Occupational Health/TTD Service 
	Provide staff support (NRT, behavioural support,  referral pathways) 

	All Staff 
	Uphold policy 
Challenge breaches where safe to do so 
Do not vape indoors/near entrances or on home visits 
Comply with charging rules 



3. Scope 
This policy applies to all NHS staff, contractors, volunteers, patients, and visitors across all NHS-owned or operated buildings, grounds, and vehicles in Cheshire and Merseyside. 
Roles and Responsibilities as above. 
4. Vaping and E-Cigarette Use on NHS Sites 
Vaping is considered less harmful than smoking and can be used as an effective tool for smoking cessation for adults. To maintain a safe and respectful environment when utilising vapes and e- cigarettes, the following rules and restrictions to the use of vapes and e-cigarettes apply: 
Vaping and e-cigarette use is not permitted inside any NHS buildings or enclosed spaces. 
Vaping is not permitted at entrances, exits, or near windows of NHS premises. 
Vaping is not permitted in NHS vehicles or in private vehicles used for work purposes when transporting others. 
Vaping is not permitted during home visits. 
5. Designated Vaping Areas or ‘Quit Zones’ 
To support those on a smoking cessation journey who wish to use a vape or e-cigarette as a quit aid, where appropriate, designated external vaping areas or ‘Quit Zones’ may be provided on NHS sites. These areas should be: 
Outdoors 
Clearly signed as ‘quit zones’ to show vaping is allowed 
Located away from building entrances and windows 
Designated ‘No Smoking’ areas  
Quit Zones are designated outdoor areas positioned away from main entrances and out of direct view. These zones support tobacco harm reduction by providing a space for staff and visitors to use e-cigarettes and vapes to support their quit journeys. Quit Zones should include signage indicating appropriate use, QR codes linking to local support services, and information that usage is restricted to adults over 18. Site managers are responsible for identifying and maintaining these areas. 
6. Vaping Safety 
Although very rare compared to fires caused by smokers’ materials, the root cause of e-cigarette related fires is likely to be through a malfunctioning lithium-ion battery. This can be triggered by mechanical damage, exposure to extreme heat, unsafe charging, short-circuiting or by design and manufacturing faults within the battery. The risks associated with charging e-cigarettes should be considered alongside the charging of any other battery-operated device such as a mobile phone. 
To mitigate any risks associated with vaping and the use of e-cigarettes and vapes the following should be observed in line with National Fire Chiefs Council (NFCC) guidance: 
The use and charging of vaping devices should be prohibited in areas where medical oxygen, airflow mattresses, or emollients are in use or stored.  
Patients personal vape and e-cigarette devices should be allowed to be charged on wards to support inpatients who wish to use them.  
Vaping or e-cigarette devices should not be left unattended when charging or left to charge overnight.  
Vaping devices should be removed from charge when fully charged to prevent overheating.  
Vape and e-cigarette devices should not be left on beds or other soft furnishings when charging.  
*Note on Airflow Mattresses 
Airflow (alternating pressure) mattresses are not standard on all beds but are widely used for patients at high risk of pressure ulcers and present an increased fire risk. For this reason, the use or charging of all personal battery powered devices near airflow mattresses is prohibited. 
7. Staff Responsibilities 
Staff may also benefit from using a vape or e-cigarette as part of their quit journey. The following guidelines should be followed: 
Staff should be trained to advise patients of safe vape and e-cigarette protocols whilst in hospital. 
Staff may only vape or use e-cigarettes themselves during official breaks and in designated areas such as quit zones. 
Vaping breaks must not interfere with service delivery.  
Other forms of NRT should be offered to/used by staff alongside a vape or e-cigarette if they need further support outside of official breaks and/or access to designated vaping areas. 
Charging of e-cigarette devices using NHS-owned equipment is not permitted. Staff should ensure their device is fully charged outside of work.  
8. Enforcement 
All staff are responsible for upholding this policy. Breaches by staff may result in disciplinary action. Visitors who vape in prohibited areas should be asked to stop or leave the premises. Persistent breaches should be reported to senior management. 
Monitoring & Audit of the policy should include:  
Quarterly review of Datix incidents relating to vaping/smoking/charging 
· Security challenge logs 
· NRT/cessation pharmacotherapy prescribing 
· Referral completions 
· Signage/zone condition 
· Waste/take-back logs 
Reporting should include both Health & Safety Committee and Smokefree Steering Group. 
9. Support for Quitting 
NHS organisations will promote access to NRT, vaping and smoking cessation services, for staff, patients and visitors through: 
TTD Teams 
Internal and Public communications and promotional resources 
Information on community support upon discharge 
10. Retail Availability and Waste Disposal
To support harm reduction approaches and provide access to safer alternatives to smoking, at least one designated hospital retailer should offer vaping products for sale. 
In accordance with the Waste Electrical and Electronic Equipment (WEEE) Regulations, any retailer selling vape devices has a legal obligation to provide a clearly marked disposal bin on-site for used or unwanted vape products. This ensures responsible disposal of electronic waste and supports the Trust’s commitment to environmental sustainability and regulatory compliance.
From 1 June 2025, single-use vapes are prohibited in the UK. Any on-site retailer must only stock reusable/refillable products and comply with the Waste Electrical and Electronic Equipment (WEEE) Regulations: 
· Offer free take-back of like-for-like waste vapes/parts or be registered with the Distributor Take-back Scheme (DTS) to meet obligations for retailers
· Provide clearly marked vape recycling bins
· Manage safe fire-resistant storage
· Ensure regular compliant collection
[bookmark: _Hlk208835719]9. Further information to support policy
· NFCC Guidance note on E-Cigarette use in smokefree NHS settings
· PHE Guidance on Using electronic cigarettes in NHS mental health organisations
· ASH Vaping before during and after pregnancy, Guidance for Maternity and other healthcare professionals
· NICE NG209: Tobacco: preventing uptake, promoting quitting and treating dependence (updated Feb 2025)
· Office for Health Improvement and Disparities (OHID): Evidence Review of E-cigarettes and Heated Tobacco Products (2022)
· National Fire Chiefs Council (NFCC): Position statement on vaping and fire safety (2023)
· Tobacco and Related Products Regulations 2016 (TRPR)
· Single-use vapes ban (UK Government, June 2025)
· Waste Electrical and Electronic Equipment (WEEE) Regulations & Distributor Take-back Scheme (DTS) obligations for retailers
11. Equality & Review  
An Equality Analysis will be undertaken at adoption and on substantive changes; summary will be published on the intranet. Policy to be reviewed annually or earlier in response to law/estate changes. 
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