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1. Purpose
1.1 The role of the Smokefree Steering Group is to provide strategic direction and leadership, as well as focused attention and work on the planning, implementation, evaluation, communication, and sustainability of the Trust’s Smokefree Policy and supporting workstreams.   

2.  Scope and Duties 
2.1 Treating Tobacco Dependency and Smoking Cessation Services    
· To oversee the development of a comprehensive strategy for the Trust to ensure that all inpatients and staff have rapid access to both pharmacotherapy and specialist support/interventions to stop smoking and that all other patients are supported to access community-based smoking cessation services.

· To ensure there is equity of access to evidence-based interventions and services for any person that smokes regardless of the location within the Trust.

· Oversee the performance of implementing treating tobacco dependency across the organisation including compliance with the NHS England data specification, data quality, and outcomes.

· To work in partnership with community smoking cessation commissioners and providers to ensure a seamless service between hospital and community.

2.2 Smokefree premises and grounds
· Review, develop, implement and evaluate a Smokefree Policy across the Trust that protects all patients, visitors, and staff from the harmful effects of tobacco smoke and supports any person that smokes to be smokefree on the hospital grounds.

· To ensure the development of initiatives and programmes of work to protect all patients, visitors, and staff from the harmful effects of second and third-hand tobacco smoke and support smokers to be smokefree on the hospital grounds.     

· Make a clear distinction between smoking and vaping, the latter being an evidenced treatment for people with a dependence to tobacco and support all people that use this intervention as part of an individualised treatment plan to be smokefree.     

· Develop a comprehensive and effective smokefree Communication Strategy. 

· Engage key stakeholders in discussions on challenges, opportunities, and implementation strategies.

3.  Membership
3.1 The Steering Group will comprise:  
· [bookmark: _Toc172146162]Executive/Senior Manager (Chair) 
· Chief Nurse/Medical Director (Co-Chair) 
· Lead Clinician for Treating Tobacco Dependency (Consultant, Vice-chair) 
· Lead Nurse for Treating Tobacco Dependency  
· Director of Communications (or nominated representative) 
· Director of Estates (or nominated representative)   
· Director of Human Resources (or nominated representative) 
· Employee Health and Wellbeing Lead 
· Maternity / midwifery representation  
· Business Intelligence representative
· Mental Health Services representative  
· Smokefree Hospital Programme Manager (if applicable) 
· Staff Side representative (if applicable) 
· Administrative Support  
· Local Authority Tobacco Commissioner(s) 
· Community smoking cessation provider(s)
· NHS Cheshire and Merseyside Tobacco Dependency Programme representative  

3.2 Members will be co-opted to the Steering Group, if necessary.  
3.3 No business shall be conducted unless four members (inc. the Chair or 
      Vice-Chair) are present.  

4.  Frequency of Meetings   
4.1 The Steering Group shall meet bi-monthly. 

5. Reporting
5.1 The Smokefree steering group will report delivery of its objectives into the (INSERT REVEVANT COMMITTE ACCORDING TO AGREED GOVERNANCE)
 6. Review 
6.1 These Terms of Reference will be reviewed at least annually.   
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